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Directors taking a seat on the Board of the Vancouver Airport Authority (the Authority) join a complicated organization.  The complexity arises both from the Authority’s unique governance model and the fact that, in addition to operating Vancouver International Airport (YVR), it also:

· serves as landlord and property manager to in-terminal and land tenants—who in turn operate a broad array of businesses;
· operates parking facilities;
· markets products developed by its in-house innovation team; and
· acts as a developer and construction manager for large scale projects.  

As a further complication, while the Authority operates YVR, it does not control all parts of the business; for example, the Canadian Air Transport Security Authority (CATSA) operates pre-board passenger screening and baggage screening; the Canada Border Services Agency controls the international border located within the terminal; and the airlines operate passenger and baggage check-in and aircraft loading and unloading.    

The goal of the Director Development and Education Plan is to help Directors maximize their contribution in the Boardroom.  The Plan strives to give new Directors sufficient up front knowledge to be comfortable in making an immediate contribution to Board deliberations.  Ongoing education helps to deepen Directors’ knowledge of YVR and the aviation industry and the context within which YVR operates. 

1. Director Orientation

The orientation program for new Directors is intended to provide a comprehensive introduction to the Authority, the airport (YVR), and the Authority’s governance rules and practices.  The orientation sessions will ensure that new Directors understand the governance structure, the role of the Board and its Committees, the Strategy, Mission, Vision and Values of the corporation, and the context within which decisions are made.  Part of that context is the Authority’s organizational culture which is marked by our values of Safety, Teamwork, Accountability and Innovation and the Board’s own culture which strives to also emulate the Authority’s values and set the tone at the top.  

The orientation sessions will also be used as an opportunity to get to know new Directors’ areas of expertise, their interests, and areas where they would like additional focus during their introduction to the Authority and YVR.  A checklist of potential focus areas, attached as Appendix A, will be provided to new Directors.  The majority of the Orientation Program will be delivered in person.  The Orientation Program will be tailored based on the individual Director’s experience. In order to better ascertain Directors’ background, the Corporate Secretary will interview new Directors prior to their orientation session. 

The Orientation Program consists of:

1.1. Meeting with the Corporate Secretary and, if available, Governance Committee Chair [footnoteRef:1]:  a session to review fiduciary duty and duties under the law, risk, conflict of interest, the Authority governance model—including subsidiary governance, Board and Committee structure, interaction with management, and confidentiality. For Nominated Directors, this session will review Directors’ obligation to act in the best interest of the Authority and their communication obligations with respect to the Entity that nominated them.      [1:  In recognition of individuals’ availability, meetings may be combined where necessary.  Meetings will take place in a private setting to facilitate the free flow of information. ] 


1.2. Meeting with the Chair:  an introductory session to get to know the Chair. The Chair will discuss Board culture and expectations of individual Directors.    The Chair will discuss each Director’s interests with regard to Committee assignments.  

1.3. Meeting with the President:  an opportunity to get to know the President, hear about YVR’s corporate culture, and discuss issues facing the Authority.  

1.4. Meeting with the Vice President Human Resources: a session to review the executive compensation policy and program. 



1.5. Aviation 101:   Generally two interactive sessions providing: a primer on the Authority’s Strategy, Mission, Vision and Values; a discussion on the Authority’s business model—how we make money;  a review of the brand; an overview of  the aviation business and the Authority’s relationship with the airlines;  a review of recent key Board decisions, issues that shaped the Authority  and upcoming issues; an overview of the Authority’s Enterprise Risk Management Program and the Board’s role in risk management oversight; and a review of upcoming capital projects and how we pay for them.  The sessions will include lunch with members of the Executive Team. Members of the Executive Team will be invited to participate, as available, in the sessions.

1.6. Administrative Session with the Corporate Secretary and Secretariat Team:  includes an overview of the Board’s Governance Rules and Practices Manual, a tutorial on the Board Portal, review of the Board calendar, and information on Directors’ fees and expenses as well as other administrative issues.

1.7. Airport Tours:  a comprehensive tour of the terminals, both pre- and post-security, and airside conducted by a member of the Executive Team or other qualified employees.

1.8. Lunch with Vice Presidents (Optional):  during their first year on the Board, new Directors are encouraged to arrange a meeting or lunch with Vice Presidents to get to know them and have the opportunity to ask questions on projects and issues within each Vice President’s portfolio.  Experienced Directors are also encouraged to arrange such meetings should they wish to further educate themselves on matters coming before the Board.    

1.9. Orientation Binder and Reference Guide (hard or soft copy at Director’s Request):  additional material  on the Authority and the airport including: a one-page overview of the orientation process and resources available to Directors; instructions on the Board’s Portal including how to find minutes of past meetings, the President’s Reports and recent Board meeting packages; copies of the most recent Annual & Sustainability Report, Strategic Plan, annual operating plan, Master Plan summary, Digital Plan, short briefing notes on key focus areas and essential administrative information such as parking and fee administration.

1.10. Optional Board Mentor: At their option, new Directors may ask the Chair to appoint a Board mentor.  The Mentor would meet with the new Director after their first three meetings to answer questions and provide constructive feedback on Boardroom contribution.

1.11. Six month check-in: The Chair, Chair of the Governance Committee and the Corporate Secretary will check-in with new Directors once they have served approximately six months on the Board.  They will ask the new Directors to review the checklist of potential focus areas, and arrange briefings with appropriate members of the Authority team as may be appropriate or requested. Other Directors may be invited to participate in focus area briefings.     

2. Continuing Education

2.1. Continuing education is designed to expand Directors’ knowledge of the aviation industry, government policy, business risk, competition, governance practices and particular industry segments, such as cargo or environmental management.  Continuing education is the responsibility of each individual Director. Beyond the programs identified below, Directors are invited to identify gaps in knowledge that they would like to fill, and the Corporate Secretary will work with them on a plan to find suitable educational opportunities.  Educational opportunities with associated costs must be approved in advance by the Chair.

The program consists of:

2.2. Presentations by Experts:  At least three times a year, an expert will be invited to make a presentation for Directors, and Management if appropriate, on industry issues either at a Board meeting or other convenient setting.  A question and answer session will form part of the program.  These sessions also may be used to schedule a meeting with another board of directors, city council or other organization to discuss issues of mutual interest.  

2.3. YVR Facility Tours:  The Board of Directors will receive a site visit and briefing on an area of airport operations either in conjunction with a Board meeting, or on a separate date at least once a year.  Note:  In addition, Board Committees may also hold periodic tours to gain additional perspectives on issues covered by the Committee’s Terms of Reference. In these cases, Directors not on the Committee will be invited to participate.
2.4. The Board Strategic Retreat:  The President and CEO and the Corporate Secretariat, with assistance from the Director Air Service Development - Strategy, will work with the Planning and Development Committee to develop agendas that result in productive sessions which provide an educational opportunity while also achieving clear and specific outcomes.  Where appropriate, external experts on relevant topics will be invited to participate.

2.5. Annual Educational Opportunities:  the Corporate Secretariat will bring to the attention of Directors educational opportunities related to governance, aviation, the economy, trade, tourism and government and community relations. This will include webinars which allow Directors to learn at their convenience  Directors are also encouraged to identify relevant educational opportunities and, if appropriate, bring them to the attention of fellow Directors via the Governance Committee.  Requests to attend seminars, courses or similar programs must be approved in advance by the Chair.

2.6. Ad Hoc Board and Committee Presentations:  The Corporate Secretariat will continue to arrange presentations or provide educational material to the Board or to a Board Committee on breaking issues that may impact the Airport Authority.  

2.7. Focus Area Briefings and Meeting with Vice Presidents:  As set out in the Orientation Section, experienced Directors are also welcome to request a briefing on one the focus areas set out in Appendix A or on other topics of interest.  Directors are also welcome to set up a meeting with a Vice President to further discuss issues within that Vice President’s portfolio.       

2.8. Attendance at Committee Meeting where the Director is not a Member:  any Director may attend any Committee meeting.  This is an excellent opportunity to gain added knowledge on matters coming before the Board.  As a courtesy, Directors are asked to inform the Committee Chair and Corporate Secretary of planned attendance.  Directors will not be remunerated for attendance at Committees where they are not a member.  

2.9. Rotation of Committee Leadership and Membership: The Board considers periodic rotation in Committee leadership and membership to be an important part of Directors’ education and development.  As set out in Tab 2, Section 11 of the Governance Rules and Practices Manual, the rotation should recognize and balance the need for new ideas, continuity and maintenance of functional expertise.  
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Appendix 

POTENTIAL FOCUS AREAS

The following are suggested focus areas where new and experienced Directors may wish to receive more detailed information or a refresher.  This is not an exhaustive list, and Directors are welcome to request a briefing on another topic.  Please note that, if one Director asks for a presentation, as a general rule we will invite all Directors.

Aviation Marketing/Air Service Development—including the Integrated Marketing Strategy, “Team YVR” approach, airline incentive programs, filling the planes at both ends

Capital Plan—a more comprehensive review of the long term capital plan, a follow- up to the orientation program, may be combined with overview of the long term financial plan

Cargo at YVR—a look at the Cargo Village, integrator versus belly cargo, YVR’s cargo strategy; may include a tour of Cargo Village
 
Corporate Social Responsibility—dealing with stakeholders, Community Investment Program 

Commercial Services Strategy—how terminal tenants are selected; RFP process; tenant relations; Duty Free; Parking   

The Competition—information on the airports with which YVR competes, how we measure our performance against them
 
A Day in the Life of Operations or How We Move People, Planes and Bags—more detailed overview of the operational teams at YVR—the Operations Centre, Emergency Operations Centre, Airside Teams, Maintenance 

Enterprise Risk Management Program: A Deeper Dive

Environmental Management at YVR—including Environmental Management Plan, Environmental targets and how they were set, environmental auditing, construction project review

Financial Plan—a more comprehensive review of the long term financial plan, a follow up to the orientation program, may be combined with overview of the long term capital plan

Government Relations—overview of how we manage relations with local, provincial and the federal governments and what are the key issues at each level of Government.  Note: the Governance Committee receives an annual report on Government Relations

Ground Access—the complicated world of getting to and from the airport
Part 1:  what we do and do not control, working with TransLink, local municipalities and the Province.
Part 2: expanding transportation options, traditional: taxis, cars and rental cars, new: ride sharing (UBER), car sharing (Car 2 Go, EVO), self-driving vehicles, app- driven car rental by individuals, etc.

Innovation at YVR—Innovative Travel Solutions, the kiosk business, Innovation Accelerators Program

IT and Digital Plan—digital is the way we do things, plan also covers cyber security

International and Canadian Aviation Regimes—Chicago convention, bilateral air services agreements, freedoms of the air, Canada’s current international aviation policy

The Master Plan and Area Plans at YVR—review Master Plan requirements, the 2037 Master Plan and associated Land Use Plan; discuss future area plans

[bookmark: _Hlk523222280]Property Management at YVR—an overview of VAPM and VAPH, history, future initiatives—may include tour of VAPM buildings

Sustainability at YVR—leadership aspiration, sustainability framework, comparators

Talent Strategy—building the workforce required for a successful future 

Wildlife Management—may include a tour

YVR & Social Media—how the Communications Team uses  Facebook, Twitter, Instagram, WeChat and other social media platforms  
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